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Leadership 

Through a series of interactive seminars, a team of trainers from various districts in Kingdom are updating and reviewing the Leadership program training materials.  Using their experience and lessons learned from the earlier training program, the team of trainers have developed a number of new training activities, workshop plans for each training session and re-estimated the time required to deliver each module., using. Next month the team will review the material with regard to grammar and format.
District Plans
The districts of Mafraq center, north-east Badia, north-west Badia, Jerash, Badia Wosta and southern Alagwar have begun implementation of practical measures within their development plans.  These plans were approved and adopted by local community members, supervisors and District directors.
Schools Plans
After the completion of the development plans preparation for stream 3 schools in Badia Wosta and Jarash, the supervisors and SJE consultants reviewed the development plans for all schools in the first and second stream, 73 schools in Jerash, and 66 schools in Badia Wosta. Plans for all 433 schools in the three Mafraq districts have been completed.   By the end of this month, all schools will begin to implement the activities according to the developmental priorities in the development plans.
Student Awareness
Supervisors in south Alagwar delivered student awareness training for t 933 participants (47% male & 53% female - 46 teachers, 7 principals, 6 parents, and 874 students) in 17 schools in Alaghwar. The training focused on the MoE development programs, the National District and School Development Program as well as expectations of staff performance in schools, districts and central MoE.
School Information System (SIS)
During the month of April schools in south Alagwar collected SIS data electronically and sent it to the district for inclusion in their database. Data collection is still continuing in central Mafraq, Jerash and Badia Wosta. It is expected that analysis of data for all districts will be completed by the end of May, 2009.
Mafraq Student Enrichment Program

The student enrichment program for grade 12 students is now completed. During April, 465 students (365 females - 78% and 100 male students - 22%) participated in a variety of training sessions, including English, Arabic and mathematics.  The training sessions moved beyond traditional academic teaching methods to include interactive, student-centered activities.
Local Community Engagement 
School clusters were identified in south Alagwar and four educational councils were established for each cluster, with members consisting of principals, members of the local community, parents and students.  Of the four councils established, one council is chaired by a woman and three councils are chaired by men.  Education councils have now been established in all SJE districts - South Alagwar (4), Jerash (15), Badia Wosta (8), North-west Badia (13), North-east Badia (16), and in Mafraq Centre (11). During the next month six district level councils will be formed, with membership consisting of the chairs from each school council.
National District and School Development Program 
The general framework of the National District and School Development Program was prepared in Arabic and English with the Ministry of Education team.  The team has begun to work on the preparation of appropriate assessment tools regarding the effective school characteristics for each the four domains identified, in addition to developing appropriate descriptions of the key performance indicators for the assessment tools.  During the next month, the team will work with professional international consultants to finalize the assessment tools.
Provisional development program PDP

A team of supervisors from Jerash worked in cooperation with SJE consultants to implement number of training courses during April of 2009. The training courses are: Methods for Motivating Student Learning (attended by 125 teachers - 69 females and 56 males);  Learning Difficulties Training (20 teachers - 14 female and 6 males); Student Behavior  Adjustment (attended by 27 advisors - 16 female and 11 male); Solving Mathematical Problems was targeted towards mathematic teacher, (39 mathematics teachers - 26 females and 13 males);  Forming Education Directions (102 teachers - 75 female and 27 male): and,  Gender Mainstream Training, targeted towards principals, advisors and teachers (86 participants -  47 females and 39 males).
In Badia Wosta training for gender mainstreaming take place for District staff, principals and supervisors (attended by 225 participants, 108 male and 117 female).
Gender Mainstreaming Policy and Strategy

The Gender Mainstreaming Policy and Strategy has been approved by the Ministry of Education, after a review of the policy and strategy was completed by the Ministry’s Planning committee.  

The policy states that the Ministry of Education’s policies, programs and projects at the central, field directorate and school levels adopt and promote gender equality.  By the end of 2013 the policies, programs and projects at the Ministry of Education at all levels will incorporate a gender mainstreaming strategy and the structural organization of the Ministry is adjusted to facilitate these processes.
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