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New Format for District & School Plans
A new template has been introduced for the district and school improvement plans.  An orientation to effectively using the new format was held in the SJE pilot districts, and included 23 supervisors in Badia al Wosta, 41 supervisors in Jerash, and 73 supervisors from the three Mafraq districts.
These supervisors will train 61 principals in stream 3 schools in Badia, 84 stream 3 school principals in Jerash, and all 443 Mafraq principals.  These schools have already begun to define development priorities to include in the new plan
South Alghwar Orientation Activities
A team of supervisors in South Alghwar began to train students in an awareness program.  Also included in the orientation activities were local community stakeholders as well as teachers and principals.  These introductory sessions included information on education development, new roles for teachers, supervisors and principals, standards for effective schools, setting up school networks, and establishing school-based learning communities.
These orientation sessions will prepare MOE staff in Alghwar for the introduction of the integrated development program for the district and for schools
School Information System (SIS)
The SIS provides a reliable database for all schools in the SJE pilot districts.  This database assists each school principal in making pragmatic and effective decisions based on actual data.  It also provides the district MOE staff with reliable and timely data regarding the district schools.

Core team training of 4 supervisors in the new pilot district of Alghwar has already begun.  In February, these supervisors visited Badia al Wosta to discuss SIS with the Badia MOE staff and to benefit from lessons learned.

Professional Development Program (PDP)
A study has been completed for the establishment of a new PDP unit to serve South Alghwar.  This PDP unit will support the decentralization of in-service training for MOE staff, and build training capacity at the district level.  The Alghwar PDP will facilitate the development of teacher and staff professional development plans, and will benefit from the experiences of the PDP units in Jerash, Badia al Wosta and the three Mafraq districts.
Mafraq Student Enrichment Program
Grade 12 students from the three Mafraq districts continue to benefit from weekly student enrichment sessions.  In February, 658 students participated in a variety of training sessions, including English, Arabic, and mathematics.  440 female students (67% of participants) and 215 male students (33%) took part in sessions which moved beyond traditional academic methods to include interactive, student-centred activities.
Geographic Information Systems (GIS).

Mafraq teachers of geography and earth science benefited from a training course in using the GIS software program in their classrooms. 121 teachers were trained by 19 Mafraq supervisors on how to use this IT program to enhance the geography and earth science curriculums.  These teachers can now provide more interesting, relevant and up-to-date data for students at the classroom level through the use of this new computer education technology.
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