Conference on the "Systematic Approach to the Institutional Performance Development of Districts and Schools in Jordan"
Under the Patronage of Her Majesty Queen Rania al Abdullah, His Excellency Dr. Tayseer Al Noaimi, Minister of Education, opened the event on the "Systematic Approach to the Institutional Performance Development of Districts and Schools in Jordan", 28th January at the Dead Sea.
More than 600 individuals from throughout the Kingdom met to discuss the achievements of the participants from Jarash and Al Badia Al Wosta program supported by SJE. The two districts have implemented the "Systematic Approach Program" since September 2006. Jerash and Badia Al Wosta stakeholders shared their experiences and the lessons learned. Participants included representatives from the Royal Commission on Education, the two MOE Secretary Generals, most central Managing Directors, and all Field Directorate Directors along with three or their key personnel. Many other agencies and donors involved in the ERfKE program also attended.
Conference attendees met in six different halls, with a focused discussion in each hall on one of the three main conference themes:
1. School-based Management
2. Teaching and Learning Process
3. Community Liaison 

Opening Ceremony
The opening ceremony included events presented by students from Jerash and Badia al Wosta. First was a short documentary film featuring education leaders, local community members and students who talked about the achievements made in their districts and schools.
Ms. Francoise Ducros, Canadian International Development Agency (CIDA) Middle East Director General, gave a speech which stressed the importance and innovation of this Program as an exemplary addition to the Jordanian reform effort. She noted that the Program was designed and delivered by national experts. She added that the Canadian government will continue its support for the expansion of the SJE’s “Systematic Approach Program” throughout the Kingdom.

Dr Tayseer Al Noaimi, Minister of Education, observed that the Systematic Approach Program transfers the center of education reform from the central Ministry to the schools. He was complementary on the achievements and expressed support for the broader application of the approach. He announced a change in the concept of "school administration" to "school leadership", in order to achieve more education benefits at the classroom level.
Dr Fawaz Jaradat, MOE Secretary General for Technical and Educational Affairs, asserted that the Program is distinguished by its future-oriented vision of district and school development.

Dr. Fouza Al Naimi, SJE co-Director, closed the Conference with thanks to the two SJE district Directors and to the SJE team involved as conference organizers and MOE co-coordinators.

Dialogue Sessions
Participants were divided among six sessions dealing with nine areas of focus: financial management, leadership, school systems and regulations, education supervision, professional development, managing classroom assessment, local community partnerships, gender, and student awareness. 

Key recommendations from the Conference are:
1. Adopt the Systematic Approach Program as a main feature in MOE’s the comprehensive educational reform program.
2. Form a committee in each field directorate to coordinate MOE education reform efforts.
3. Reinforce the role of education development councils at the district and school levels.
4. Creating a Professional Development Unit in each district to offer programs that are managed and delivered based on local needs.
5. Activate the role of supervisor as "education advisor".
6. Implement media programs for more local awareness of educational reform programs.

