12th Grade Student Preparatory Program
A 22-day program to strengthen recently graduated Grade 11 students in English and Mathematics subjects was offered in the 3 Mafraq Districts. 672 students participated through 28 parallel 3-hour sections supported by 21 local specialist teachers and 7 local district supervisors. The same program ( but for 25 days) was offered in Jerash for 875 students through 34 sections, each for 5 hours per day. The Jerash program included other subject areas. 

Leadership Program
317 school principals from the 3 Mafraq districts were trained in the Foundations Leadership Program. There were 14 sections, each for 13 6-hour days. The remaining approximately 100 principals commenced the same program on July 29 and will finish August 18th. Early next month, all school principal’s assistants in the 3 Mafraq Districts will complete the same Leadership program. All of the trainers for these sections were supervisors from the individual Mafraq districts who were trained as facilitators by SJE earlier in 2008.

Selected Initiatives in Teacher Development
111 teachers were trained for 5 days in the “Systematic Approach for the Improvement of Institutional Performance” in North West Mafraq through 5 sections. The program was completed by trainers from the Badia Al Wosta and Jerash districts in order to take advantage of the institutional experience that has been developed through the earlier SJE work. 

Gender Mainstreaming
The Gender Equality Technical Team (GETT) finalized a draft of the MOE gender mainstreaming policy and implementation strategy. This will be submitted to senior decision-makers for their review and approval. The proposed strategic goal of the gender policy is that MOE policies, programs and projects at central, field directorate and school levels adopt and promote gender equality.
The four draft implementation strategies to reach the goal include: (i) institutionalizing gender at MOE, (ii) developing staff knowledge of gender concepts; (iii) gender analysis skills at central field directorate and school levels, (iv) developing MOE gender-responsive strategic and annual work plans; and (v) undertaking annual reviews to assess progress on implementing the gender policy and strategy.
A Facilitators Guide for gender mainstreaming training was completed this month. The Guide includes draft agendas, exercises and handouts. It will be used by MOE gender trainers to facilitate skill training workshops in gender analysis for staff at MOE at all levels. At the end of the workshops, participants will be provided with a booklet, Gender Analysis at the Ministry of Education to assist in incorporating a gender perspective as a regular and on-going part of their day-to-day work. 

Electronic Devices Repair
Jerash teachers from the industrial branch were trained on the examination and repair of electrical and electronic devices. A total of 16 teachers participated for 4 days, each for 4 hours per day and the instructors were from the Jerash District.
Financial and Procurement Management
380 Jerash school principals and administrators were trained the financial and procurement management as a part of the DCBP. The instructors were from Jerash and the program was delivered for 3 4-hour days involving 15 sections. 

District Financial Management
74 school principals participated in 8 hours of training on the standard of procedures and financial affairs in Badia Al Wosta (5 sections, 2 days for 4 hours.

Integration of ICT in District and Schools
A number of directorate staff and teachers from schools in Badia Al Wosta directorate were trained on how to recruit ICT in the administrative work of the directorate and the school. There were 9 participants in one section (4 days for 4 hours per day).

School Performance Management
42 Al Badia Al Wosta school principals were trained on school performance assessment. The participants included new principals and others who could benefit from additional exposure to the system. Two sections were conducted, each for 4 hours. 

District Building Capacity Program
Heads of departments and supervisors in the Central Mafraq District were trained in new techniques and approaches to transferring students. A total of 23 individuals participated for 6 hours over 4 days. These individuals will assume trainer roles with other teachers and supervisors during the school year. 

School Information and Reporting System (SIS)
The core team consisting of (5) district employees from Al Badia Al Wosta were trained on the updated SIS version. This training occurred for 3 hours with the focus on developing trainers who will train all school principals and computer teachers in the Directorate during August 2008. An earlier version of SIS was already introduced in the Mafraq and Jerash districts. During August, these districts will be provided with the updated version.

District Information and Reporting System (DIRS)
Much of the work on the SIS contains data elements that are necessary for the development of a district system. During the upcoming months, SJE will work with its participating districts for formulate the output reports that Field Directors and their managers require for their own management responsibilities. This system is scheduled for completion during 2008.

