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National development program for School and field directorate
The program has been compiled in both English and Arabic. It includes four assessment tools for four categories: Students, Parents, Principals and Teachers. These tools are to enhance transparency in identifying the basic needs for the school and the field directorate. The program focuses on practical procedures and involving all stakeholders in planning and implementation. 

A technical team composed from four MOE supervisors and four SJE consultants started working on the training materials to train the core team in the seven field directorates (Jezah, Mowaqar, Mafraq North West, Mafraq North East, Mafraq Center and Jerash). This core team will train all stakeholders in schools and the field directorates and community on implementing the program. It is expected to finish the first draft at the beginning of next month.

An awareness workshop was held for the Field directorates’ directors, Technical Deputy, the head of supervision, the program’s coordinator and Quality Assurance department in the seven field directorates in which the program will be implemented. 35 trainees attended the workshop which aimed at introducing the program and focusing on the importance of involving all stakeholders to achieve the program’s vision and mission.

Professional Development Program
Supporting Jordan’s Education Project has been working since the last four years in Badia wosta directorates and has been working since a year and a half in the three Mafraq directorates: Mafraq North West, Mafraq North East, Mafraq Center while it started working in South Aghwar lately. Al Badeia wosta directorate was divided into two new directorates: Aljezah & Almowaqar, therefore, we will will start implementing the program in seven field directorates which requires rehabilitating the directorates’ Professional Development Units and creating a new one in Almowaqar directorate. North Eastern Badia directorate created 6 new professional resources for teachers in order to cover the far geographic areas like Rweished which is 150km far from the directorate’s center.

Local Community Engagement
The directorate of Alagwar was trained on the program by qualified trainers from the directorate itself to build a stable professional capacity. 32 trainees (6 females) and (26 males) from the local community attended the training. They were divided into two sections. Educational councils in all directorates also held their preparatory meetings for the new academic year. 

Leadership Foundation:
The following directorates: Alagwar, Jerash and Badia Wosta were trained on the program to complete the summer training that started in July 2009. Training hours: 72 hours attended by 43 trainees from Alagwar divided into two sections according to the geographic distribution of schools. 69 participants (principals and supervisors F/M) attended the training in Badia wosta. 82 participants attended in Jerash. 

The impact of applying the new supervisor role
Jerash directorate conducted a new experimental study about the efficiency of implementing the program and developing the supervisor’s new role which establishes the role of a supporter for the teacher and the school as compared to the traditional role that depends on assessing the teacher’s performance. The study tools were applied on (134) principals males/females and (322) teachers males/females were selected randomly according to their positions to represent all public schools in Jerash. The study answered a number of questions related to the level of customer satisfaction and the impact of both gender and experience and the difference between the traditional method and the new method. The results of this study showed that the service level is medium and needs improvement. It also showed some statistically significant differences in the degree of satisfaction from high experienced teachers who underwent the program to improve supervision, and teachers who did not undergo the program. The study recommended increasing the number of schools in which to implement the program and re-evaluating it again. It also recommended taking into account the supervisor’s opinion on this experiment.

Gender
According to the core team building capacity plan at the Mafraq (Center, West, East)  and Alagwar districts, three training sessions with a total of 3 hours were held in every directorate. 29 participants (12 females/ 17 males) attended. The training included the following topics: The roles of men and women, analysis of the daily work, the steps of gender analysis, the mechanism for integrating gender plans of districts and schools, in addition to some explanatory exercises and applying study cases.
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