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Progress on Rolling out the Jordanian School Development Program
Training was completed for the rest of the principals and field directorate staff who were not included in the November training on the School Development Program.  MOE staff  from the following field directorates were trained:  Mafraq Northeast (3 supervisors, 61 female principals and 60 male principals for a total of 124 trainees); Mafraq Northwest (2 supervisors, 67 female principals and 66 male principals for a  total of 135 trainees); Jeizah (40 female principals and 35 male principals for a total of 75 trainees); al Mowaqar (18 female principals and 17 male principals for a total of 35 trainees); Jerash (72 female principals and 57 male principals for a total of 129 trainees). In addition, all principals and supervisors in Alghwar were trained in November 2009. By the end of December, all 133 supervisors and 762 principals in the seven SJE districts had completed their training on implementing the Jordanian School Development Program.

All schools have now conducted the self-assessment process with active participation from the local communities.  Follow up will be carried out by both principals and supervisors. The schools have also identified their priorities and built their development plans with cooperation from all stakeholders, including local community members and Educational Development Councils.

Schools Block Grants
After school improvement plans were approved by the Educational Development Councils and shared with field directorates, SJE transferred a block grant for each school in the amount of 500 JOD for every semester. These funds will help schools with implementing the priorities identified in the plan, particularly with needs that reflect on student performance.
Field Directorate Development Program
The Technical Team in the MOE began preliminary discussions of the Field Directorate Development Program in order to start preparing the relevant training material. These new training materials will be completed by the end of January 2010 in order to begin implementation in February in all of the seven SJE field directorates.
It should be noted here that all schools have submitted their plans to the field directorates.  The field directorates will now work on analyzing these school plans in order to identify the common strengths to a share with other directorates, and also to identify the common weaknesses so as to set them as priorities. In addition, the field directorates will provide the resources necessary to support the schools as they implement their improvement plans.
Local Community
A number of meetings were held to increase the awareness of the communities about MOE education development programs. During these meetings, local community members and parents were introduced to their roles and responsibilities in the development process.  They also discussed the importance of their participation in implementing the School Development Program and their roles in building realistic visions for their schools. The first meeting was a preparatory meeting for training facilitators and was held at the SJE office in Amman. This meeting was attended by the Community Partnership coordinators for all seven districts. In their turn, these 7 coordinators then conducted local training workshops for two days which were attended by parents as follows: Mafraq Center (39 parents: 17 males and 22 females) and Alghwar (25 parents: 16 females and 9 males)

Another meeting was held for the heads of the Jerash Educational Development Councils. 15 council members attended and the governor of Jerash led the meeting. The field directorate director also attended. During this meeting the annual plans were reviewed and discussed. Another meeting was held for the Rashaydeh Development Council at Jerash University in order to discuss the results of the analysis of the plans. A third meeting was held for the same purpose for the Al-Hersh Development Council in Mafraq Northwest, and was attended by the field directorate director and one of the governors.
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