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School Development Program
School development plans were approved by the field directorates and discussed by the local community. Therefore, block grants (500 JOD) are transferred to the schools in order to implement the plans.

SJE also supports supervisors to follow up schools in implementing their development plans based on their actual needs.

DTQS Support
In the light of the DTQS decision in expanding the school development program into three new districts (Madaba, Al-Mazar South and Second Irbid), an implementation plan was approved to train a number of supervisors and principles in these districts in March.
Local Community
A number of awareness meetings were held to increase community awareness about MOE programs focusing on the development process. In these meetings, local community and parents were introduced to their roles and responsibilities in education development.  Parents and community members were made aware of the importance of their participation in implementing the School Development Program, and of their roles in building realistic visions for their schools. A meeting was held in Mafraq NW for two days (8 hours) attended by 32 participants (20 mothers and 12 fathers). Another meeting was held in Al-Mowaqar which was attended by 55 participants (29 mothers and 26 fathers). 
The Training Guide
A team consists of DTQS members and SJE consultants had worked together to build a training guide for the program. The guide contains four modules are: 

- Performance framework: It talks about the standards of an effective field directorate, the program’s goals and its relation with the school development program. It also includes the roles and responsibilities of all stakeholders.

- Collecting and summarizing data: The goal of this module is to introduce the target groups to conduct the self-assessment and the process of distributing the questionnaires, collecting the data and complete it on the database.

- Data dialogue: It talks about classifying schools’ needs, discussing weakness points on district level, and the common weaknesses among schools and how to determine development priorities.

- Building the development plan: It includes building the district’s vision and mission, identifying the development goals and translating them into practical procedures then discuss these goals with the local community and approve them.

Implementing the Field Directorate Program

The program was implemented in seven districts that work with the project, which are: Jerash, Jeizah, Al-Mowaqar, Mafraq NE, Mafraq NW, Mafraq Center and Alghwar.

Awareness sessions were held to introduce the program for districts directors and their technical and administrative assistants. On their turn, they held a number of awareness sessions in their districts as follows:

Jeizah: 47 parents 13 are women

Al-Mowaqar: 33 participants 14 are women

Jerash: 24 participants 4 are women

Alghwar: 12 participants 6 are women

Mafraq Center: 24 participants 12 are women

Mafraq NE: 18 participants 5 are women

Mafraq NW: 18 participants 6 are women.

SJE consultants with the attendance of DTQS members trained the districts on two sessions; one in Mafraq Teachers’ Club and the other in Amman Teachers’ Club. 59 participants attended the training (3 females, 56 males). 
The training was conducted through learning by doing. The program was set up on three weeks where trainees were trained on the program in the training room and the next day they implement what they had learned and then go back again the next day to the training room to discuss the implementation results and the results they got to use them in the training.

A draft of the districts development plan is finished and will be discussed with the development council soon.

Educational Policies
The policy advisor in SJE had developed a strategic plan for the Ministry of Education.
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