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DTQS Support
MOE Directorate of Training, Qualifications and Supervision, with the support of SJE, has trained supervisors and principals on the School Development Program in three new districts (Madabah, al Mazar South and Second Irbid). In Madaba, 26 participants attended (14 supervisors: 6 females; 8 males and 12 principals: 6 females; 6 males). In al Mazar South, 28 participants attended (13 supervisors: 6 females; 7 males, and 13 principals: 8 females; 5 males in addition to two district staff). In Second Irbid, 26 participants attended (14 supervisors: 3 females; 11 males and 12 principals: 7 females; 5 males). Training lasted for 5 days, in daily 4-hour sessions. Trainees will make up a core team in every district and will lead the introduction to the SDP program during the second stage of ERFKE 2.

DTQS assisted these 36 schools in creating their school development plans with technical and material support from the SJE project.
School Development Program (SDP)
School development plans are in the process of being implemented by 764 schools in seven districts after the implementation of the School Development Program and conducting a school self-assessment. In order to benefit and share experiences, schools held a number of mini-conferences to discuss the results and processes of implementation and to document the lessons learned.  Schools provided each other with feedback in order to improve their progress in the next phases of SDP.
Local Community Awareness 
In order to increase communication with the local community, two eight-hour “awareness meetings” for parents and local community were held in al-Mowaqar and were attended by 25 participants (18 mothers and 7 fathers). Similar sessions were held in Jerash and were attended by 16 participants (3 mothers and 13 fathers). 
A number of meetings were also held for the development councils in different areas in order to discuss different matters such as Tawjihi results, enhancing the role of the teachers, and encouraging them to stay at their schools, especially in remote areas like Badia al Wosta.

Training Guide for FDP
The training guide for FDP contains four modules that focus on introducing the program and its relation with ERFKE 2 components. The modules also focus on self-assessment, collecting school plans, identifying common weaknesses and developing the district plan.
Another unit was added to the training guide. It covers building and managing resource mapping, and it also includes techniques for locating technical, material and moral support resources to help implement the plans. It also includes how to identify stakeholders relevant to the professional development process and how to build capacity. The first draft of this unit will be reviewed during April by the technical team and an SJE Canadian expert.
Implementing the Field Directorate Program

All districts finished creating their development plans.  Parents, teachers, students, principals and district employees were engaged in the self-assessment process using scientific tools. Each plan shows domains, aspects and the weak areas that need development. The districts also collected all school development plans and entered the data into a special database that will help identifying common weaknesses among schools. Some of these weaknesses are as follows:
1. Poor technical skills in dealing with students with special needs, such as slow learners and gifted students.
2. Poor relationships with the community and its participation in the educational process.
3. Weakness in implementation, lack of variations in teaching strategies and weakness of teachers in taking into account individual differences among students.
4. Weak capacity of students to take responsibility for their learning, and non-participation in the school’s decisions.
5. The limited availability of resources and the lack of a suitable environment which encourages creativity and innovation.
6. Weakness and lack of school learning communities that encompass a variety of experiences from teachers, students and the local community which can support the educational process.
7. The urgent need for an appropriate methodology to assist teachers with professional development and self-development.
In this light, the field directorates identified their priorities and created their development plans which they will discuss with the Minister of Education at the beginning of April.
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For more information, please contact:
www.erfke.ca   Tel: (962) 6 568 1074; Fax: 568 1079   

