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Field Directorate Development Program
Responding to the schools’ common needs, the seven districts implementing the School and Field Directorate Development Program are implementing various professional development programs.

These programs focus on modern teaching strategies, tools and strategies for self-assessment, ICT, managing block grants, activating positive relations with the community, and on a leadership program.

During the summer holiday, districts will also be working on implementing a number of professional development programs and on building capacity for the framework of the School and Field Directorate Development Program.
Professional Development

To respond to schools’ needs, districts’ professional units implemented the following professional development programs:
Jerash:

· Motivating students: attended by 20 female and 6 male teachers.

· Teaching and evaluation strategies and ICT: attended by 53 female and 38 male teachers.

· Curriculum Analysis: attended by 67 female and 62 male teachers.

Jeizah:
· Teaching and evaluation strategies, ICT and Curriculum Analysis: attended by 66 female and 38 male teachers.

· Evaluation of schools’ performance: attended by 9 female principals and assistants, and 8 male principals and assistants.
· Procedural Research: attended by 9 female and 8 male principals.

· Learning Communities: attended by 41 female and 25 male teachers.

Al-Mowaqar:

· Teaching and evaluation strategies, ICT and Curriculum Analysis: attended by 22 female and 20 male teachers.

· Gender: attended by 31 female and 18 male teachers.

· Learning communities: stakeholders include teachers, principals and their assistants; attended by 24 participants (19 female and 23 male).

· Procedural Research: attended by 36 participants (19 female and 17 male). 
Local Community 
A number of awareness workshops for local community were held in order to increase the participation of the local community, as follows: 50 women attended in Mafraq Center; 60 women attended in Mafraq NE; in Mafraq NW, 90 participants (60 female and 30 male); in Jerash, 62 participants (47 female and 15 male); and in al-Mowaqar, 38 participants (21 female and 17 male).
Another seminar entitled Rights and Obligations was held in Alghwar, and attended by 60 women and 90 men. The following topics were discussed: educational legislation and policies, the role of development councils in integrating schools with the local community, and the reality of parents’ councils and their ambitions.

Development councils in different districts held several meetings. The aim of these sessions was to discuss the achievements of the development councils, to review their performance during the current semester, and to prepare for the next academic year.
Field Directorates and School Development Conference
The preparation for holding the field directorates and schools development conference has started. It will be held in Amman during the end of June and the beginning of July with the participation of 600 female and male participants from different educational bodies in Jordan. All field directorate directors will attend, in addition to other representatives from the field directorates. The conference will present a number of success stories which occurred during the implementation of the national school and field directorate development program, as well as lessons learned, documentation of feedback, setting appropriate recommendations for implementing the SD program, and identifying an effective methodology for introducing the program to the rest of the field directorates in Jordan.
Policy Advisor
The SJE policy advisor, with the support of the strategic planning team and the directorate of development and research, implemented a special program to build the capacities of MOE staff in strategic planning. The program aimed at ensuring that the annual plans are reviewed and are comprehensive. The training was attended by participants from different administrative levels at MOE.
School Development Program
All of the 766 schools which are implementing the program in the seven districts are working on analyzing the processes of spending SJE block grants with the support and follow up from their field directorates.
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