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National Development Program for School and Field Directorate
During October, the training materials were completed and a core team was trained.  The core Team is composed of two supervisors and 14 principals (one male and one female from each district). The training focused on introducing the first stage of ERfKE components and showing how these are related to the second stage components and to the School Development Program. It also aimed at building the participants’ professional capacities in the self-assessment procedure, in accurately identifying the strengths and weaknesses of the school, in identifying development priorities in order to create the development and action plans, and sharing these plans with development councils and the local communities.
45 participants completed the training, including 13 principals, 14 supervisors, 5 MOE staff and 13 SJE staff.
Teacher Resource Rooms
Teacher Resource rooms were set up according to the schools’ capacities and included one room for every school cluster. The total number of Teachers Resource rooms in the different districts is 66. Each Resource room contains basic materials that can help the teacher improving his/her performance. This improvement will be reflected in better student performance results.
Implementing the School Development Program
After finishing training, the Core Team began working with 12 schools (two schools from every district) to implement the School Development Program. This process identified the effectiveness of the implementation procedure, documented the lesson learned and provided  feedback to revise the program and the training material. This review will facilitate the implementation of the program in the rest of 
the discovery schools. Consequently, the discovery schools finished creating their development and action plans which were then discussed with the development councils and the local communities.
Pilot implementations were completed in these schools and followed up by the SJE team and supervisors from the core team. 

Local Community
Development councils continued holding meetings to discuss the schools’ plans and to identify their basic needs for the school year 2009/2010. The local community and development councils showed a high level of cooperation in these meetings.
Many awareness meetings were held in all the exploratory schools In order to follow up on implementing the School and the Field Directorate Development Program,  and to introduce the program and its ERfKE components. The roles and responsibilities of the local community in implementing the program were also presented in the awareness meetings.
Gender

The gender team with cooperation of the SJE program technical team and a Canadian expert, Sasha Innes, introduced a proposal of a technique for gender mainstreaming in the new Jordanian Gender Program 
In addition, the most notable gender achievements were presented in a meeting with gender expert, Hala Ghosheh, and with gender representatives in CIDA.
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