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National District and school development program

The training material for the national school and field directorate development program has been compiled. It’s composed of five basic modules: Awareness, Collecting self-assessment data and analyzing it, school development plan, procedural planning, and implementing and monitoring. Another module will be added which will be special for coaching and follow up processes done by supervisors on implementing the program.

The core team in field directorates and SJE staff will be trained on the program during October.

Professional Development Program

After the new MOE structure and establishing a new field directorate in Al-Mowaqar, a new professional development unit is established in this district to follow up identifying the professional development needs, preparing the training material and implementing all of the professional decision making processes. It is expected to be completed with the end of December in 2009.

Building SJE capacities

A retreat for SJE staff was done in Aqaba for four days started on Sunday September 27th and all 25 SJE staff participated. The subject of the retreat was about RBM (Result Based Management) in which all of SJE previous activities were previewed and classified according to ERFKE components.

The team was also trained on building performance indicators that include measuring implementing processes to achieve the expected outcomes.

District Development Plans

Districts continued implementing 85% of field directorates’ activities through the previous period. They included many training activities and preparing evidences, posters and follow up programs on some quality programs like Teaching Strategies, assessment strategies, activating community involvement and Gender mainstreaming. Thus, the second session of field directorates plans are nearing completion and expected to end with the beginning of the first semester for 2009/2010.

The third stage of developing a school and filed directorate development plan will start according to the program methodology. The stage will include awareness for all stakeholders including local community, principals, supervisors, teachers, students, parents and field directorates’ staff, then a self-assessment on school level which includes four assessment tools for students, teachers, principals, their deputies and local community.

Data were emptied, summarized and decision was made on school level performance regarding each task, identifying strengths and weakness points, identifying development priorities and building the development and implementation plan and follow up processes to achieve the expected outcomes in the plans.

Local Community Engagement

During this month, many activities were done:

· Distribution of a publication in the field (Heads of councils, coordinators, field directorates directors and schools). These publications included feedback and notes about the Educational Development Councils.

· Making posters about (community school).

· Meeting with number of new field directorates’ directors to introduce them to the goals, duties and activities of the Educational Development Councils.

Gender

In this month 2 training workshop were held for the gender technical team at the Mafraq (West, and East) each district with10(4 women, 6 men) participant with 2 hours each. The training workshops were focused on the following topics:  Define Gender Core Team Roles, Explain the MoE Gender Policy and Strategy and Recognize The historical context of development from women in development to gender and development    
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